
Farewell to Fuzzy: Why Aging Analog Video Systems 
Are Retiring (and Taking Their VCRs With Them) 
If your business still runs on analog video cameras, encoders, and that old video server humming loudly 
enough to qualify as HVAC equipment—you’re not alone. Many businesses still rely on video systems old 
enough to remember dial-up. 

But like all aging technology, analog video eventually becomes a charming relic—kind of like a fax machine, 
or that one breakroom microwave that predates the building. 

Let’s talk about the pain points of aging analog systems, why everyone is switching to digital IP cameras, and 
what happens when your video encoder decides to enter permanent retirement (usually at 2:17 AM on a 
holiday weekend). 

 

Aging Analog Video Systems: The Grandparents of Security Tech 

Analog cameras had their moment. They protected businesses faithfully for decades. They captured grainy, 
low-resolution footage of everything from break-ins to raccoons stealing office snacks. They’ve done good 
work. 

But like all grandparents, they now show symptoms of age: 

• Decreased resolution (everything looks like it was filmed through a potato) 
• Mechanical wear (yes, those motors DO sound like they’re grinding gravel) 
• Blurry nighttime footage that resembles paranormal activity 
• Limited field of view and fixed focal lengths 
• Cables so old they’ve developed personalities 

And the older the system gets, the more its quirks start to feel like a sitcom—except no one’s laughing when 
you need actual security footage. 

 

The Ongoing Saga of Analog Encoders and Video Servers 

Somewhere in your server room sits The Encoder. You know the one: 

• A metal box with a fan that sounds like a 747 on takeoff 
• A front panel full of blinking lights that nobody has the courage to touch 
• Firmware last updated when MP3 players were cutting-edge 
• A power supply that whistles, squeaks, or emits the unmistakable scent of “something’s burning but I 

can’t prove it” 

Encoders and analog video servers are the translators between old analog cameras and modern networks. 
They sit in the middle, desperately trying to make ancient hardware speak modern IT. 



And over time, they start throwing tantrums: 

• Random reboots 
• Dropped video feeds 
• Downgraded image quality 
• Compatibility errors 
• Mysterious log messages in a language spoken only by engineers who retired ten years ago 

When that encoder fails—and it will—it becomes a mission-critical crisis. And that’s where the real adventure 
begins. 

 

The Vanishing Workforce of Analog Whisperers 

You know what’s harder than finding the problem in an analog video system? 

Finding someone who still knows how to work on one. 

Most techs who specialized in analog systems have either: 

• Retired 
• Moved on to IP systems 
• Or are somewhere warm, sipping something fruity, not thinking about coax cables 

Meanwhile, newer technicians often look at analog equipment the way a teenager looks at a rotary phone. 

And when a system fails and no one knows how to fix it? 

• Downtime increases 
• Your security team panics 
• Management wonders why everything is still “standard definition” in the year 2025 
• You begin Googling: “Can you still buy analog video encoders?” 

Spoiler: barely. 

 

Meanwhile in IP Camera Land… 

While analog systems struggle with age and a dwindling population of technicians who can repair them, IP-
based systems are thriving. 

Upgrading to IP cameras and NVRs is like switching from a flip phone to a smartphone: 

• Better resolution 
• Better features 
• Better reliability 
• Easier replacement 



• No translation boxes required 

And the best part? 

Replacing an IP camera is almost insultingly easy. 

If an IP camera fails, you simply: 

1. Pull the old camera 
2. Plug in the new camera 
3. Assign an IP address 
4. Tell the NVR what it is 
5. Pour yourself a beverage and admire your handiwork 

There are no encoders, no coax mysteries, no surprise adapter requirements, and no ritual sacrifices to the gods 
of outdated technology. 

 

Why Businesses Are Making the Leap to IP Video 

It’s not just convenience—though that’s a big part of it. Businesses are upgrading to IP systems for several 
reasons: 

1. Crystal-Clear Video Quality 

Analog gives you fuzzy outlines. IP gives you license plates, facial recognition, and footage crisp enough to 
star in a documentary. 

2. Scalability 

Need more coverage? Add more cameras. No need to buy more encoders or rebuild infrastructure. 

3. Network Integration 

IP cameras plug directly into existing networks. They play nicely with switches, VLANs, PoE, and other 
modern conveniences. 

4. Remote Access 

Cloud viewing, remote monitoring, mobile apps—none of this exists natively in analog systems. 

5. Cost-Effective in the Long Run 

Fewer hardware components, fewer break points, and fewer specialists required to keep the system alive. 

6. Future-Proofing 

Analog systems face a shrinking market; IP systems grow with you. 



 

The Day Your Analog System Fails (and You Realize It’s Time) 

It always happens the same way. 

A camera goes offline. You check the encoder. You reboot the server. You wiggle a cable (you probably 
shouldn’t). The picture comes back looking like it was filmed underwater. 

You finally call for help… and discover: 

• The parts are discontinued 
• The encoder model hasn’t been supported since the Obama administration 
• The only person who knew how to maintain it moved to Arizona 
• Replacement hardware costs more than a full IP upgrade 

At this moment, businesses usually reach the same conclusion: 

“It’s time.” 

Time for clear video, reliable hardware, available support, and a future without coax-induced migraines. 

 

Conclusion: Thank Your Analog System for Its Service… Then Move On 

Analog video systems had a long, noble run. They protected countless businesses, captured countless hours of 
grainy footage, and taught an entire generation how to troubleshoot coax with nothing but determination and a 
flashlight. 

But technology evolves, and so must your security infrastructure. 

Upgrading to IP cameras and NVRs isn’t just about better image quality—it’s about: 

• Reducing downtime 
• Lowering maintenance headaches 
• Ensuring supportability 
• Simplifying troubleshooting 
• Embracing scalable, modern, reliable security 

And yes, it’s also about not waiting three weeks for someone who still remembers how to reset an analog 
encoder from 2007. 

Your business deserves better. 
Your technicians deserve better. 
And honestly? So does your footage. 

_____ 



If you’d like to chat with Choice Communica5on Corp. on how we can help with replacing your analog video system 
with an IP based network video system, , please reach out for a 15 minute check in call.  Just click here. 


